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Student Wellness Support Teams:

A District Wide Initiative to Address 
Post Pandemic  Student Mental Health 
Needs

Presenter Notes
Presentation Notes
Say: Thank you for spending time spent with us todayDo: Share names and role in City Schools. We are excited share about our Student Wellness Support Teams, a district wide initiative created to address post pandemic student mental health needs. 
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Baltimore City Public 
Schools: District Profile

75,995 Students

8,677 Staff 

4,943 Teachers

Race/Ethnicity Composition

Black: 73%    
Hispanic: 17% 
White: 7% 
Asian: ≤ 5%
American Indian: ≤ 5% 
Pacific Islander: ≤ 5%         
Multiracial: ≤ 5%

Students With 
Disabilities (SWD): 
14% 

SWD who receive 
Mental Health 
Services: approx. 
20%  

Presenter Notes
Presentation Notes
Say: Before we do that, we think it's important to share our City Schools' Context: Do: Highlight City Schools Demographics SY 22-23; noting data for SWDs- the percentage and number of students who receive mental health/counseling services as a part of their IEPs (approx. 20% which 2,219)Say: school social workers and school psychologists are the sole providers of these services. Share current numbers of SW's and school psych staff across our schools (208 FTE social workers and 154 FTE psychologist across 164 schools and programs)
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Baltimore City Schools: Student Wholeness Goal

More Students feel connected and supported at their School.

Subgoal: Mental Health

In SY26-27, 95% of students that need mental health or emotional 
support say it is ve ry easy/easy for them to ge t support at the ir 
school or be  connected to appropriate  re sources.

Presenter Notes
Presentation Notes
Say: As a part of the district's goals and focus on mental health, City Schools adopted the following wholeness goal and mental health subgoalSay: The SWST Initiative aligns with City schools efforts of ensuring that all students have access to mental health or emotional supports when needed.  
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The student Wellness Support Team (SWST) 
was created to address:

• Increased Mental Health and Social 
Emotional Needs of students post pandemic

• The Impact of National Shortages of Mental 
Health Clinicians

Our WHY

Presenter Notes
Presentation Notes
Say: As mentioned, the SWST Initiative was created to align with City schools' efforts around ensuring all students have access to mental health or emotional supports when needed. Say: Additionally, factors such as crime, drugs, poverty, trauma and limited resources that impact many of our  communities also called for the need to create a team approach to support students mental health and overall well-being.
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Student Wellness Support Team(SWST)

The Student Wellness Support Team (SWST) is a robust team of subject 
matter experts that work in collaboration to support all students, families, 
and the entire school community to create a safe space for learning, 
wellness, health and safety.

The Goal: to provide comprehensive social-emotional supports and a safe 
space to help students succeed in the learning environment. 

Presenter Notes
Presentation Notes
Say: Team Members work collaboratively to support students, families and staff. When additional support is needed referrals to community resources are made available. 
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Members of the Student 
Wellness Support Team?

• Nurse

• School Social Worker

• School Psychologist

• School Counselor (where applicable) 

• Expanded School Mental Health (where 
applicable)

• Wholeness Specialist (where applicable)

• Family Community Specialist (where 
applicable)

Presenter Notes
Presentation Notes
Say: All members of the SWST utilize their experiences, credentials, and expertise and play a vital role in supporting our students.
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Implementing the SWST Initiative

Identifying Key Staff

Setting Expectations

Developing Resources

Monitoring Progress

Reflecting and Establishing Next Steps

Presenter Notes
Presentation Notes
Say: A cross functional central office workgroup was created around this initiative; this group consisted of members from our Office of Special Education (OSE), Office of the Whole Child and CTE. The purpose of this team was to draw upon/leverage the resources within each office in identifying the school based staff who would be a part of the SWST, setting expectations, developing resources for both the team and school leaders, monitoring the progress of this initiative and determining next steps.  Say: This team met bi-monthly around these areas Say: Some of the work that resulted from this time include a timeline of deliverables/activities that were to occur monthly, quarterly and during school breaksDo: Share a few examplesSay: The workgroup meetings focused on: the collaboration amongst the team members (i.e. what should that consist of- in terms of specific activities, roles and responsibilities). team professional learning needs  Creating specific timelines- activities that should occur monthly, quarterly and during school breaksIdentifying accountability measuresDetermining methods for gaining feedback and measuring impact –  The workgroup administered an assessment to SWST staff; purpose was to gain feedback from teams around the work- areas where they’ve had success, overall strength and impact of this initiative across schools, obstacles, thoughts around impact 
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1st 30 Days of School
(School-based Administrators)

• Introductory Flyer 
• School Website
• Back to School Night Agenda
• Open House/ Sneak-a-

Peek/Student Orientation

Presenter Notes
Presentation Notes
Say: During year 1 of implementation, a primary expectation was to help students and  school communities transition from virtual to in-person education, with a strong focus on ensuring students and school communities were able to access mental health supports. Say: These are some communication methods/examples that the workgroup shared with school administrators (read activities on slide and share a few details)
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1st 30 Days 
of School
(SWST)

Morning Announcements w/ weekly themes

Wellness Team Video (introduced)

Wellness Team Pictures with QR code

Wellness Needs Assessment

Google Classroom

Presenter Notes
Presentation Notes
Say: During the first 30 days of school, members of the Student Wellness Support team assisted school leaders with implementing schoolwide activities that focused on social and emotional wellness. Say: Some examples include:Developing a timeline of activities that will occur monthly, quarterly and during school breaks Creating SWST Team Boards and videos (with each SWST member's picture, name and role so that students could easily identify the team and who to reach out for help). Creating a QR code (posted throughout the school and on boards) linked to a form that students could complete (where age appropriate) when in need of supportSay: for this, team members consistently monitored the drive for student requests (via the form); the forms were also used to capture data around the various types of student requests received and the ways team members are engaging students- both individually in their unique roles and collectively as a teamSay: Other examples of BOY activities include conducting a needs assessment to provide the wellness team members and school leadership with additional data around individual school needs in order to align on-going wellness supports/activities throughout the year. The assessment was completed collaboratively by the wellness team members. In year 1,  most needs consisted of targeted support to address chronically absent students, students who have experienced homelessness, students dealing with anxiety and students showing signs of poor self-regulation skills



Ms.Hike
Community School Coordinator

Ms. Hike serves as the Community School 
Coordinator at CHEMS. Her role includes student 

academic achievement. Assisting families in 
accessing social services such as food assistance, 

healthcare and mental health. While promoting 
family engagement through the our Organized 

Parent Group and Student Family Community Council

Mr.Grant
Staff Associate Culture & Climate

Mr. Paul Grant, Staff Associate has been at the 
Historic Cherry Hill Elementary since 2021. He's 
served in public schools for over 24 years as a 

Physical and Health Educator , Special 
Educator, and Dean of students. Paul Grant 

strongly believes that all children can learn and 
can achieve anything if they stay focused.

Mrs.Becker
School Social Worker

Ms. Becker is the School Social Worker and the 504 Chair. 
This is her 6th year at the Historic Cherry Hill Elementary 

Middle School and her 31st year working as a licensed clinical 
social worker. Ms. Becker’s specializations include the 

counseling of children, teens and families in the areas of 
ADHD, trauma, and grief. She provides counseling and 

resources to CHEMS students and families.

Mr.Wheeler
Wholeness Specialist

Mr. Wheeler is the Student Wholeness Specialist at 
CHEMS. This is the start of his 3rd school year here at 

CHEMS. His training in SEL and restorative practice has 
allowed him to help create a safe and welcoming 

environment for both staff and students. Nothing is 
more important to him than individuals feeling as if 
they have a voice. “Be the change that you want to 

see”.

STUDENT WELLNESS 
SUPPORT TEAM

Our student wellness support team is made up of a diverse team of school -based specialists. The goal of this 
team is to provide support to CHEMS students, families, and staff in a variety of ways.

Ms. Moulton
Licensed Clinical Alcohol and Drug Counselor

She earned her master’s degree in counseling from Lincoln 
University. Ms. Moulton has years of experience working with 

adults and children in settings such as schools, outpatient mental 
health clinics, inpatient hospitals, and correctional facilities.

Mr.Jamison
Director

Wesley Jamison is the Director at MissionFit Inc, 
leading movement, exercise, and health skills for youth 

in Baltimore.

Presenter Notes
Presentation Notes
NOTE – when you click the “scan me” will come up so it does what the two slides originally did.Say: These are examples of the Introductory Flyers created by some of our school teams.
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Sample 
Introductory 

Video

Presenter Notes
Presentation Notes
If time permits:Say: Here is a sample introductory Video (share time permitting)
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Lessons Learned

Presenter Notes
Presentation Notes
Say: During year 1 of implementation, some of the lessons learned as shared by the SWST and learned via school visits were around:The need for better communication across those central offices who supervised the various stakeholders and SWST members. Greater Central office supports around barriers at the school level with implementation (such as time dedicated to meet- set aside by the respective offices).Continued Professional Development The inclusion of additional staff to support some of the school-wide initiatives (such as nurses, Family, Community Engagement Specialist); there was also a notable theme regarding some SWST staff feeling that they tend to carry more of the responsibilities around this initiative than other membersSay:  The workgroup utilized this feedback, along with informal observations to identify next steps for the following year
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SWST Next Steps

1 • Create SharePoint site for SWT’s to share resources 
and best practices

2 • Develop cross-departmental professional development 
to emphasize expectations for teams and schools

3 • Develop methods for collecting ongoing feedback

Presenter Notes
Presentation Notes
Say: Utilizing the feedback from school teams and from conducting staff observations, the following next steps were identified. Do: Share a few details around the 3 areas that have been prioritized for SY 23/24
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Deonne Medley
Director of Related Services

Baltimore City Public Schools
dkmedley@bcps.k12.md.us

Luanda Johnson, LCSW-C
Coordinator of School Social Work Services

Baltimore City Public Schools
lbjohnson@bcps.k12.md.us

Presenter Notes
Presentation Notes
Say: Thank you.. We’re happy to answer any questions or hear thoughts at this time.. (may not be needed. My understanding is that each presentation is only 10 minutes and questions are reserved for the very end- I’ve not gotten a response to my emails nor the calls to the office).  

mailto:dkmedley@bcps.k12.md.us
mailto:lbjohnson@bcps.k12.md.us
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BOARD OF SCHOOL COMMISSIONERS

Ronald S. McFadden, Chair
Shantell L. Roberts, Vice-Chair
Andrew Coy
Ashley Esposito
Kwame’ Jamal Kenyatta-Bey
Mujahid Muhammad
Vernon A. Reid, Jr.
Robert Salley
Khalilah Slater-Harrington
Ethan Eblaghie, Interim Student Commissioner

SENIOR MANAGEMENT TEAM

Dr. Sonja Brookins Santelises, Chief Executive Officer
Angela D. Alvarez, Executive Director-Office of New Initiatives
Joshua I. Civin, Chief Legal Officer
Dr. Joan Dabrowski , Chief Academic Officer
John L. Davis, Jr., Chief of Schools
Christopher Doherty , Chief Financial Officer
Dr. Tracey L Durant, Executive Director-Equity
Tina Hike-Hubbard , Chief of Communications, Engagement, and Enrollment
Theresa D. Jones, Chief Achievement and Accountability Officer
Thomas T. Jones, Chief Information Technology Officer
Emily Nielson, Chief Human Capital Officer
Alison Perkins-Cohen, Chief of Staff
Dr. Lynette Washington , Chief Operating Officer
Dr. Jennie Wu, Executive Director-Strategy & Continuous Improvement

Baltimore  City Public Schools does not discriminate  in its employment, programs, and activitie s, based on race , e thnicity, color, ancestry, national origin, nationality, re ligion, sex, sexual orientation, gende r, gende r 
identity, gende r expre ssion, marital status, pregnancy or parenting status, family structure , ability (cognitive , social/emotional, and physical), ve te ran status, gene tic information, age , immigration or citizenship status, 
socioeconomic status, language , or any othe r legally or constitutionally protected attribute s or affiliations, as outlined in Board Policie s JBA, JBB, JICK, ACA, ACB, and ACD.

https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DASRTES770F38&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Q8V9F4nZrbirtb1v1AS8kE2GX551OfbmTbogCRshvek%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DBBKTY4793F51&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=n309xJY7FcjMNHkGdbFX1ZghghitbY6Sr4KASqXUPcQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DANJJL24CDE71&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yVD3pfhHUoYpzBEudhXfcL9JxP%2BmWo4ymM9CpBQqQqE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DACUMEN57AA7A&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hfMXeLPYGY%2B0sFn8F4fbXOF8YrcplRDlCiZDR60zzUE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3D933RPG6EF4D4&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=O7qDB8%2BoX6s9zEAdlmdyzTOeVB623ZaWZMNpc5IaZtg%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DAD5K9G4EDD95&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ch276VhWhxxsqEObHqcOwdkRni4nxQSKT9DxasUjLlw%3D&reserved=0
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